
                                                                                                                                                                             

Loudwater Combined School Governing Body roles and responsibilities agreed November 2018 
 

Committees 
 
 
 
 

 
Governors 

Governor  
type 

Term of office 
ends 

Responsibility Held Full Board  
 

RAC 

Finance, 
Personnel & 

Premises  

Curriculum 
& 

Admissions  

Performance 
Management  
Governors 

Pay Review 
Committee 

Steve Andrews 
 

Co-Opted 28/02/2022 PE - Sports Premium 
Year 5 

X X    

 
Larissa Bashir 
 

 
LA 

 
19/11/2021 

Development  
ICT 

Performance Management 
Year 3 

 
X 

 
X 

  
X 

 

Rachel Burch Parent 05/11/2021 Equalities 
FOLS Link 

Year 1 

X X    

 
Clare Cunnington  
 

 
Headteacher 

  
Headteacher 

 
X 

 
X 

 
X 

  

Kennedy Dune Partnership 24/02/2023 EYFS X X X   

Chris Hawkes 
 

Associate  
 

01/08/2020 Associate Governor with voting 
rights 

X X    

 
 
Andrew McNeill 
 

 
 

Parent 

 
 

22/11/2021 

Vice Chair 
SEN(D) 
Inclusion 
Science 

Performance Management 
Year 2 

 
 

X 

 
 

Chair 

 
 

X 

 
 

X 

 
 

X 

 
Amanda Pierce 
Collinao 

 

Parent 14/11/2019 

Child Protection - Safeguarding 
Numeracy 

MFL 
Year 4 

 
X 

  
Chair 

  
X 

 
Paul Randall 
 

 
Partnership 

 
11/10/2021 

Chairman 
Literacy 

Health & Safety 
Pupil Premium 

Quality Assurance  
Year 6 

 
Chair  

 
X 

 
X 

  
X 

 
Belinda Welland 
 

 
Staff 

 
19/04/2022 

 
Values/PSHE 

 

 
X 

  
X 

  

 

 
 



                                                                                                                                                                             

Loudwater Combined School Governing Body – Governors’ interests November 2018 

 
 
 

Governor 
category 

 

Term of office 
ends 

Appointed by Relationship to any 
member of staff 

Membership of governing 
bodies of other educational 

institutions 

Business / pecuniary 
interests 

Steve Andrews 
 

Co-Opted 28/02/2022 Governing 
Body 

N/A N/A N/A 

 
Larissa Bashir 
 

 
LA 

 
19/11/2021 

 
Parents 

 
N/A 

 
N/A 

 
N/A 

Rachel Burch Parent 05/11/2021 Parents N/A N/A N/A 

Clare Cunnington  
 

Headteacher  Parents N/A N/A N/A 

Kennedy Dune Partnership 24/02/2023 Governing 
Body 

N/A N/A N/A 

Chris Hawkes 
 

Associate 01/08/2020 Governing 
Body  

N/A N/A Carries out maintenance work 
during school holidays. 

 
Andrew McNeill 
 

 
Parent 

 
22/11/2022 

 

 
Parents  

 
N/A 

 
N/A 

 
N/A 

Amanda Pierce 
Collinao 
 

Parent 14/11/2019 Parents N/A N/A N/A 

Paul Randall 
 

Partnership 11/10/2021 
Governing 

Body 
Wife is a Mid-Day 

Supervisor 

Current Chair of Governors 
at St. Marys Farnham Royal 

 
Current Chair of Interim 

Executive Board at Heritage 
House School 

Contracted with 
Buckinghamshire County 

Council 

Belinda Welland 
 

Staff 19/04/2022 Staff N/A N/A N/A 

 
Constitution: 3 Parent Governors, 2 Partnership Governors, 1 Co-Opted Governor 1 LA Governor, 1 Headteacher, 1 Staff Governor,  

 

(In accordance with The Constitution of Governing Bodies of Maintained Schools - Statutory Guidance August 2017)  

 

 

  

 

 

 

 

 

 



                                                                                                                                                                             

 

Loudwater Combined School Governing Body attendance 2018-19 
 

 Full Board  Raising Achievement             Finance Personnel & Premises Curriculum & Admissions 

 19.11.18 25.2.19 6.6.19  15.1.19 02.5.19 22.7.19 04.10.18 6.12.18 31.01.19 21.03.19 09.05.19 27.06.19 04.10.18 06.12.18 31.01.19 21.03.19 09.05.19 27.06.19 

Steve 
Andrews 
 

         C    

      

Larissa 
Bashir 
 

    AP     C    
      

Rachel 
Burch 

         C    
      

Clare 
Cunnington 

         C      C 
   

Kennedy 
Dune 

NM    O         NM NM NM 
   

Chris 
Hawkes 

AP AP   AP   AP AP AP 
         

Andrew 
McNeill 

 AP        C      C 
   

Amanda 
Pierce 
Collinao 

             AP  C 
   

Paul 
Randall 

         C      C 
   

Belinda 
Welland 

               C 
   

 
 

APR – Apologies Received & Accepted 
 
C – Cancelled - Snow 

 
NM – not a member when this committee meeting took place. 
 
O – Observed Meeting 

 
 
 

 
 
 
 



                                                                                                                                                                             

 
 
 

Loudwater Combined School Governing Body attendance 2017-18 
 

 Full Board  Raising Achievement             Finance Personnel & Premises Curriculum & Admissions 

 20.11.17 26.02.18 22.05.18 02.11.17 09.01.18 19.4.18 16.7.18 28.09.17 07.12.17 01.2.18 15.03.18 02.5.18 28.06.18 28.09.17 01.12.17 01.02.18 15.03.18 01.05.18 28.06.17 

 
Steve 
Andrews 
 

    C AP        

      

 
Larissa 
Bashir 
 

 

 

 

 

  C     AP AP AP AP 

      

Rachel 
Burch 

   NM C  AP NM     AP 
      

 
Clare 
Cunnington  

 

 

 

 

 

 

 

 

 

 
C   

 

      

 

      

Chris 
Hawkes 

AP AP AP AP C AP AP AP AP AP AP AP AP 
      

 
Andrew 
McNeill 
 

    C               

Amanda 
Pierce 
Collinao 

 

  AP 
 

 

 
C   

       

      

Jackie 
Olcot 

    
 

C   
      

 
   

NM NM 

Paul 
Randall 

    
 

C               

Jenny 
Woodison 

    C  AP 
      

 
     

Belinda 
Welland 

    C              AP 

 
 
 

AP – Apologies Received & Accepted 
 
NM – not a member when this committee meeting took place. 
 
C- Cancelled – Ofsted Inspection 10th January 2018 



                                                                                                                                                                             

 
 
 

 

Loudwater Combined School Governing Body attendance 2016-17 
 

 Full Board  Raising Achievement             Finance Personnel & Premises Curriculum & Admissions 

 17.10.16 27.02.17 12.06.17 Nov  
2017 

Jan 
2017 

April 
2017 

July 
2017 

27.09.16 17.11.16 31.01.17 16.03.17 03.05.17 30.06.17 27.09.16 17.11.16 31.01.17 16.03.17 4.05.17 30.06.17 

Steve 
Andrews 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
AP 

 

 
 

 

 
AP 

 

 
 

 

 

 

      

Larissa 
Bashir 
 

 

 
 

 

 

 

 

 

 
AP 

 

 

 

 

 

 
 

 

 

 

 

 

 
AP 

 

 

      

Amanda 
Pierce 
Collinao 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

 

 

 

 

 
 

 

 

 

Clare 
Cunnington  

              AP     

Chris 
Hawkes 

AP AP AP AP AP AP AP AP AP AP AP AP AP       

Andrew 
McNeill 

  X                 

Jackie 
Olcot 

                   

Paul 
Randall 

                    

Jenny 
Woodison 

     AP AP          AP   

Belinda 
Welland 

                   

 
 
 

AP – Apologies Received & Accepted 
 

 

 
 
 
 
 
 
 



                                                                                                                                                                             

 
 
 
 

 
 

Loudwater Combined School Governing Body attendance 2015-16 
 

 Full Board  Raising Achievement              Finance Personnel & Premises Curriculum & Admissions 

 16.11.15 29.02.16 13.06.16 5.11.15 7.01.16 14.04.16 12.07.16 6.10.15 8.12.15 26.01.16 15.03.16 04.05.16 28.06.15 6.10.15 8.12.15 26.01.16 15.03.16 03.05.16 28.06.15 

Steve 
Andrews 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 
 

 

 

 

 

      

Larissa 
Bashir 
 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
AP 

 
AP 

 

 

 

      

Amanda 
Pierce 
Collinao 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

       

 

 

AP 

 

 

 

 

 

 

 

 

 

Clare 
Cunnington  

       

 
      

 
      

Chris 
Hawkes 

  AP  AP  AP AP    AP  

 

      

Andrew 
McNeill 

       

 
      

 
      

Jackie 
Olcot 

       

 

            

Paul 
Randall 

       

 
      

 
      

Jenny 
Woodison 

  AP     

 

           AP 

Belinda 
Welland 

 AP      

 

            

 
 
 
 

AP – Apologies Received & Accepted 
 

 
 
 
 
 



                                                                                                                                                                             

 
 
 
 

 
 
 

Loudwater Combined School Governing Body attendance 2014-5 
 Full Board Raising Achievement             Finance Personnel & Premises Curriculum & Admissions 

 06.10.14 23.02.15 08.06.15 08.01.15 16.04.15 13.07.15 30.09.14 02.12.14 20.01.15 10.03.15 06.05.15 02.07.15 30.09.14 02.12.14 20.01.15 10.03.15 06.05.15 02.07.15 

Steve 
Andrews 
 

 
 

 

 

 

 

 

 

 

 

 

 

    

 

 

 

 

 

 

      

Larissa 
Bashir 
 

 

AP 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
AP 

 

 

      

Amanda 
Pierce 
Collinao 

 

 

 

 

 

 

 

 

 

 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

Clare 
Cunnington  

                  

Chris 
Hawkes 

    AP              

Andrew 
McNeill 

           AP      AP 

Jackie Olcot                   
Paul 
Randall 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Jenny 
Woodison 

 

AP 
 

 

 

 

 

 

 
AP 

 

 

       

 

 

 

 

 

 

 

 

 

 

 
Belinda 
Welland 

 

 

 

 

 

 

 

 

 

 

 

 

            

 
 
 

AP – Apologies Received & Accepted 
 

 
 
 
 
 

 
 
 



                                                                                                                                                                             

 
 


